Grandview Swim Club, Inc.
Board of Directors Meeting June 22nd, 2026

Agenda
1) Welcome and Roll Call
a) Present: Darren Chiott, Chris Pinnix, Erin Caulder, Scott Buschelman, Eric Fritz, Dylan Jackson,
Ben Rogers, Greg Comer, Jon Comer, Darren Workman, and Jason Smith
b) Absent: Jess Higgins, Scott Cumming, and Dana Wagner.
¢) Members present: Angie Comer
2) Approval of Minutes: Minute approved
3) President’s Report
a) 120 paid memberships to date.
i)  Average per membership is down this year due to less full families and more two person
memberships
i)  Discounted memberships will start on July 10th for half season memberships
(1) We can start advertising here at the pool on the 4th and will be roughly half price.
New members will still need to pay the new member fee.
i)  Umbrellas. We lost several in a recent storm. Most have already been replaced. A big
corner one a member is purchasing and having shipped
iv)  Water is great! Some other pools are closed due to algae plumes, but we're in good
shape, bug thanks to our CPO crew!
4) Committee Reports
a) Pool & Grounds — Chris Pinnix
i)  Thanks to the guards and desk workers for keeping everything cleaned up.
i) Had some wasp issues, so we’ve got more sprays in the back room. Wasp and Ant
spray both in there
i)  Mowing has gone well the times it needed to be done.
(1) Will make sure it's mowed again before the 4th
iv)  Have done some trimming and weed spraying recently, and will do another pass before
the 4th
b) Capital Projects — Open Seat
i)
c) Website / Communications - Eric Fritz
i)  Web page, Facebook, and Instagram have been doing well. Hit counts have been
increasing.
(1) Main page, Membership page, and calendar are the top three hit counts.
i)  Need information for the Fourth and for our Labor Day party so advertising can get
aligned.
d) Swim Team - Erin Caulder
i)  Fundraising for the swim team at Chipotle 7/1/2026
(1) They’re going to put out fliers
i)  Family Swim meet is this Thursday June 25th. Erin will send all the details to Eric for
advertising
iii)  Friday the 26th is the late-night party until midnight. Won’t impact membership since the
party really gets going between pool closing and midnight.
iv)  Almost halfway through the season, 1-2 at home. Bermuda Run meet is tomorrow
v)  Only have about 35 kids this season, so we’re much smaller than some others
e) Employees - Dana Wagner

i)



f) Programs — Open Seat

i)

i)

July 4th

(1) We will decorate on Thursday the 2nd at 5:30, so it's done before people are off
work all day on the 3rd
(2) Rain date is the 5th but that’s a Sunday
(3) What prizes do we give for the games, especially the younger kids. Candy
seems to be the winning recommendation for prizes.
(4) Table reservations will be done again this year.
(a) Will need to make a map so people know what table they are reserving.
(b) Need to communicate as soon as possible via email, perhaps two emails,
so folks are aware when the tables go for sale.
(c) Sale tables for $100
(d) Chiott and Eric will get together to communicate this to the membership.
(5) Chris has the fire truck lined up for the 4th party
(6) Around 2-3pm on the 4th let’s carry trash out so it doesn’t pile up on the guards
and desk workers too much
(7) Send a sign-up genius for the board to sign up for sides
(a) 4 heads of lettuce, 12 tomatoes, 6 onions
(i)  Chris will prepare those for the 4th
(8) Open the pool on the 4th for anybody and charge $5 a head for any non-
member.
(a) Angie will Eric will get together and figure out how to communicate to
members.

Labor Day

(1) Tabled until next meeting
(2) Will not be a community day

5) Treasurer's Report — Scott Cumming

a)
6) New Business

a) Advertise half memberships, yes

i)

July 10th

7) Next board meeting
a) July 14th at Putters. 6:30

8) Adjournment



