Grandview Swim Club, Inc.
Board of Directors Meeting
May 12th, 2026

Agenda
1) Welcome and Roll Call
a) Present: Darren Chiott, Chris Pinnix, Scott Cumming, Erin Caulder, Jess Higgins,
Scott Buschelman, Jon Comer, Eric Fritz, Dylan Jackson, Darren Workman, and
Jason Smith
b) Absent: Dana Wagner, Ben Rogers, and Greg Comer,
2) Approval of Minutes: Minute approved
3) President’s Report
a) Pool open May 16th
i)  Board party Friday May 15th
b) 70 paid memberships right now, about 30 fewer than this time last year.
c) Inspection has passed
d) Pool looks great
i)  All of the work that's been done looks great.
i)  Banners we have are hung. Waiting on a few more to get printed.
iii) House looks great, fantastic job cleaning up!
4) Committee Reports
a) Pool & Grounds — Chris Pinnix
i)  Everything looks great. Fantastic teamwork for all that's been done.
i)  We look ready to open.
i)  Dana has done a fantastic job keeping the employees cleaning and
prepping for the next day.
iv)  Looks like we are good on trashcan placement.
v)  We've got a new guy that will handle all the grounds work (mowing, etc.)
for a banner and membership trade.
(1) Chris will chat with him this week to ensure this work is getting
done right
vi)  Try to remember to take the trash out from the grilling area after Fired Up
Fridays.
b) Capital Projects — Open Seat
i)  The entire team has pitched in on different aspects, and the place is
looking great.
c) Website / Communications - Eric Fritz
i)  With opening this weekend everyone needs to communicate dates and
events so the web page can stay updated
i)  Currently it's $8 a plate for two hot dogs or a hamburger, hot dog and a
bag of chips.
i)  Last season we had the sign-up thing for sides from the board. Sounds
like that was helpful for the board so Darren will try to recreate that.



iv)  Website traffic is down as compared to this time last year.
(1) Was around 300-400 hits, we’re around 80 now as compared to
last year.
(2) We did not hear back from the social media guy we had worked
with the last time, so we haven’t had any type of targeted push
v)  Rain date for the Saturday Memorial Day party will be Monday if needed
d) Swim Team - Erin Caulder
i)  First practice is May 18th with parents meeting
i)  First meet is Town and Country June 2nd
iii)  Second meet is Brookwood June 9th
iv)  Jonestown is the 3rd and finally home meet June 16th
v)  Met with coaches and they seem excited and ready
(1) Registered as of last week only 20-25 swimmers, so that’s low just
like memberships.
(2) 55 swimmers is the ideal number.
vi)  Planning a bit of a push at the ice cream social pool opening this
Saturday.
vii)  Erin will be out of town prior to that first swim meet due to family
obligations.
viii)  Sign up on Swimtopia for volunteers for serving and such at the meets.
(1) Girills are covered
e) Employees - Dana Wagner
i) I've completed and sent out week 1’s schedule for employees. We will
continue to keep open and close each day and the same on
weekends...only 1 guard at this time on the weekends (instead of staging
with 2 during our busy time) due to low membership. We will continue to
monitor and change as necessary.
i) While school is still in session until May 27th, Nick is helping by opening
the pool at 11am during the week and we’ll have a guard starting at 4pm
i)  Brookstown summer camp will be utilizing the pool on Wednesdays from
10-12.
iv)  If we amend our lifeguard coverage, such as down from 3 to 1 on peak
days, that would cut hours and allow us to pay more.
f) Programs — Open Seat
i)  We will need to teamwork this.
i)  Darren will handle getting the food for Memorial Day
i)  DJ Steve is on board for parties.
iv)  We'll just need to set up tables and such before the party
5) Treasurer’'s Report — Scott Cumming
a) Insurance coverage is nearly squared away and about done prior to renewal.
b) Expecting Richard’s bill, which will include the chemicals. That will be a hefty bill.
c) For what we charge for membership as compared to our bills we are losing
money, carrying stuff on a credit card at the end of the season to keep things

going.



i)  If we want to increase anything, like lifeguard pay, we will be forced to
raise prices.

d) Very little spent on improvements this year, so we have done good controlling
that.
e) Biggest expenses are employees, which is only guards and desk workers.
Second is water and power bills. Chemical bills cost us as well.
6) New Business
a) Dylan knows the folks at Old Town gym to see if they would like to set up a
program just like Brookstown does.
i)  $5 per head is what we charge Brookstown, which is 50% of the regular
guest fee.
i)  Tuesday mornings are the best due to no swim practice
b) Don't forget the board party. No guest fees for board members for this one night
only.
7) Next board meeting
a) Monday June 15th at the pool.
8) Adjournment



