Grandview Swim Club, Inc.
Board of Directors Meeting - February 23rd, 2026

Agenda
1) Welcome and Roll Call
a) Present: Darren Chiott, Chris Pinnix, Dylan Jackson, Scott Cumming, Scott Buschelman, Eric
Fritz, Erin Caulder, Dana Wagner, Jon Comer, and Jason Smith
b) Absent: Greg Comer, Jess Higgins, Darren Workman, Ben Rogers, and
c) Members Present: Elayne C.
1)  Elayne is here to consider working as Programs planner and scheduling
2) Approval of Minutes: Minute approved
3) President’s Report
a) Application process and timeline
1)  No pricing changes
i)  Will send out to Lifetime members soon as they get a week ahead of Annal and New
members
(1) Have interest from 6 new potential members
iii)  Before April 15th gets regular discount
b) Inspection preparation
1)  Permit application is submitted
(1) All paperwork and fees have been submitted
i1)  Inspection is April 30th
(1) Richard is good with this date
iii)  Drain covers inspection is yet again different this year
(1) All technical specs must be submitted prior to inspection date
¢) Chemicals have been ordered and have been delivered and received

1)  Total order matched from last year, in hopes of saving ahead of any price increases
4) Committee Reports

a) Pool & Grounds — Chris Pinnix
1) Do want to clean up the hill before the Day Lillies start to bloom too much
(1) Will probably transfer more to the hill once this is cleaned up some
i1)  Justin is still handling all the mowing
b) Capital Projects — Open Seat
i)
¢) Website / Communications - Eric Fritz
1)  Website traffic is picking up traffic as people are waiting for applications
i1)  Anything you want advertised on the web please let Eric know
1)  Will add swim meets soon
iv)  Any other dates need to be added please communicate that?
d) Swim Team - Erin Caulder
1)  Haven’t had an official meeting yet, but likely to have a zoom meeting within the next
week or two.
i1)  JT wants to coach, but also has an internship to juggle with this
(1) Does the swim team need to look at co-coaches
i11)  Will update the swim website soon



e) Employees - Dana Wagner
1)  Previous guards have been contacted that we know are not going to college
(1) 4 returning (all high school seniors)
i)  Two new confirmed
iii)  Need 4-6 more most likely
iv)  Need to post the application and advertise so we can start reviewing those
v)  Have not started working on filling desk worker positions yet as that is generally easier to
fill
f) Programs — Open Seat
1)  Elayne C. attended to listen to the needs of this position and consider helping out or
perhaps evening joining the board and officially filling this position
5) Treasurer’s Report — Scott Cumming
a) Off-season bills, typical of this time of year
i) No surprises
b) Gathering all of the tax information, and 4th quarter taxes have been paid
c) Good the board paid their annual membership dues tonight to help offset the cost of the off
season until membership comes in
d) 140 full family memberships is always the goal
1)  Look to contact JG for help on Facebook targeted messaging - might be a good idea this
year
i1)  Discussions regarding the sponsorship option for kids under 17 as well
6) New Business
a) Brookstown has a new director and would like to maintain the relationship with the pool for that
preschool
1)  They are interested in more conversations about how to leverage this relationship
b) Dylan is looking at JugHeads being a sponsor and will have further discussions
7) Next board meeting
a) Monday March 16th at La Carreta (5256 Robinhood Village Dr, Winston-Salem, NC 27106)
b) Monday April 13th location TBD
8) Adjournment



