Grandview Swim Club, Inc.
Board of Directors Meeting
March 16th, 2026

Agenda
1) Welcome and Roll Call
a) Present: Darren Chiott, Chris Pinnix, Dylan Jackson, Scott Cumming, Eric Fritz,
Erin Caulder, Greg Comer, Jess Higgins, Darren Workman, Ben Rogers, and
Jason Smith
b) Absent: Jon Comer, Scott Buschelman, and Dana Wagner
2) Approval of Minutes: Minute approved
3) President’s Report
a) All applications have been sent out.
i)  Lifetime and renewals both have been sent
i)  About ten New Member applications were sent out also.
(1) We are interested in looking at Facebook targeted coverage and
advertising - Hiring a social media person to run this campaign.
b) April 30th inspection
i)  Second year with the new inspector.
c) All chemicals have been delivered and Richard has started preparing
i)  Waiting to get past the last freeze before he gets started on work
4) Committee Reports
a) Pool & Grounds — Chris Pinnix
i)  Started clearing the bank yesterday so transplanting can start
i)  Workdays all 10am starts
(1) March 21st to clear the bank, trim bushes, leaf removal.
Landscaping work. 10am - bring gloves.
(2) March 28th
(3) April 11th
(4) April 25th
(a) Bulky item city collection starts on Monday the 27th
(5) One more work day will be scheduled post inspection
b) Capital Projects — Open Seat
i)  We need to replace the remaining Timbers around the playset
i)  Playset sanding has started, needs more sanding and then will be ready
for staining
c) Website / Communications - Eric Fritz
i)  The webpage is fully updated with everything that’'s been received.
i)  Applications and been updated for the lifeguards
iii)  Need dates from swim team so that can be posted and advertised
(1) Eric can pull these dates from the swim webpage
iv)  Are we going to do a soft open and ice cream social? If so we need to
get that set as a Facebook event.
(1) Yes, see Programs
v)  Webpage hits are not trending up yet.
vi)  Eric will also post some advertising about joining the swim team
vii)  Ben will check on getting more yard signs for car rider lines and other
locations.
(1) Will hope to have signs ready before this Saturday’s workday.



d) Swim Team - Erin Caulder
i)  Swim Committee had a meeting.
(1) JT will not be back to coach
(2) Coaching changes across the board. Likely back to 3 coaches
i)  Thursday June 25th as a target for the Family Fun meet.
iii)  Sunday June 14th target for swim-a-thon evening
(1) Starting at 6 so not to impact membership
iv)  Monday July 13th is the banquet
v)  Swim website is fully updated but registration has not opened yet.
vi) Do we want to do any additional advertising for the swim team?
(1) Eric will post something pending on graphics
vii)  Hope to have regular grill workers available for the home meets.
(1) Shouldn’t be a problem
(2) June 2nd, 9th, 16th are home meets.
e) Employees - Dana Wagner
i)  Application for lifeguards on the web page
i)  Received some interest about desk workers
(1) Minimum age is 14 for desk workers
f) Programs — Open Seat
i)  Elayne is unable to assist with this after looking at her calendar.
i)  Hopefully somebody on the board can agree to fill this role for at least this
year
iii)  Open the pool Sat May 16th for the ice cream social and community day.
Pre-April 15th discount applies to this one day again for joining at the
pool.
(1) lce cream while it lasts
(2) Chris will reach out to Elizabeth and ask about the graphic files for
the parties.
5) Treasurer’'s Report — Scott Cumming
a) Thanks to everyone who has already paid our membership dues as board
members
i)  If you haven't yet, please pay.
b) Payroll company is now charging us, so that was an unplanned $600 bill
c) Federal taxes are ready, but we do get an extension from the accountant that
handles our non-profit taxes
6) New Business
a) None
7) Next board meeting
a) Tuesday April 14th at Southern Family
8) Adjournment



